
Strength’s   Commonalities Working Together





Our Sectors



He a v y  Ha u la g e  Se c tor
- Fir s t m e e tin g  in  1964
- Now  110 tr a n sp or t 

com p a n ie s
- All b ig g e s t p la ye r s  e n g a g e d  

in  Assoc ia tion
- Pr im e  focu s  on  ove rw e ig h t 

p e rm its
- Also  ca p a c ity  o f s tru c tu re s



Hou s e  Re loc a t ion  Se c tor
- Fir s t m e m b e r s  jo in e d  in  1970
- Now  40 tr a n sp or t com p a n ie s
- 80% of b u ild in g s  m ove d  b y  

m e m b e r s
- 3000 h ou se s  m ove d  a n n u a lly
- Pr im e  focu s  on  

ove rd im e n s ion  p e rm its
- Also  d e s ig n  of roa d  – w id th  

a n d  h e ig h t
- Tw e n ty  ye a r s  d is tr ic t p la n  

su b m iss ion s



Loa d  P i lo t  Se c tor
- Fir s t m e m b e r s  jo in e d  in  e a r ly  

1990’s
- Now  70 p ilo t com p a n ie s
- O ve r  17,000 loa d  p ilo ts  

lic e n se d
- Pr im e  focu s  on  p ilo tin g  

s ta n d a rd s  a n d  u p sk illin g



He a v y  Re c ov e r y  Se c tor
- Se c tor  G rou p  fir s t m e t in  

2014
- Now  a rou n d  10 m e m b e r  

com p a n ie s
- Pr im e  is su e s  a r e  p e rm ittin g  

a n d  e s ta b lish in g  in d u s try  
p roce d u re s





Aim :  Sim p le ,  c le a r ,  e a s y  to  c om p ly  w ith

O v e r w e ig h t  p e r m it
- p roce ss  – NZTA /  C ou n c ils
- p e rm it con d ition s

O v e r d im e n s ion  p e r m it  
- p roce ss
- p e rm it n o tific a tion s

O v e r h e ig h t  p e r m its  
- Ne tw ork  Lin e  C om p a n ie s
- C om m u n ica tion s  com p a n ie s

K iw iR a i l
- Le ve l c ross in g s  r e s tr ic tion s

1 .  P e r m it t in g



2 .  M a in ta in in g  a n d  P r o te c t in g  O v e r s ize  Rou te s

- NZ is  sk in n y  a n d  lon g

- 120km  m a x from  th e  coa s t

- SH1 is  a  m a in  tr a n sp or t rou te  a n d  
o th e r  rou te s  n or th / sou th  h a ve  
r e s tr ic tion s

- Rou te s  to  th e  r e g ion s  a lso  h a ve  
lim ite d  rou te s



Maintaining 
and Protecting 
Routes



3 .  Sa fe ty  a n d  Ad v oc a c y

Sp e c ia lise d tr a n sp or t se c to r  
h a s  e xtr a  h a za rd s  a n d  r isks

Prod u c tion  o f g u id e s , cod e s , 
in fosh e e ts a n d  r e g u la r  u p d a te s

Ad voca cy  fo r  th e  in d u s try  w ith  
n u m e rou s  r e g u la to r s



HHA /  C AN Z 
W or k in g  
Tog e th e r





Loa d  P i lo t  Sc h e m e

- W or ld -le a d in g  p r iva te  
p ilo t sch e m e

- Fu ll sch e m e  
com m e n ce d  in  1998

- De ve lop e d  in  
p a r tn e r sh ip  b e tw e e n  
LTSA a n d  HHA

- Assoc ia tion  h e ld  
lic e n s in g  a g re e m e n t a t 
th e  s ta r t



En g a g e m e n t  w ith  P o lic y

- O ve r s ize  p o licy  
con s is te n tly  d e ve lop e d  
w ith  in d u s try

- Sig n ifica n t in p u t in to  
VDAM 2002 a n d  2016

- O ve rw e ig h t Po licy  
in itia tive s  a ch ie ve d

- Re m ova l o f ‘n u ll & vo id ’ 
a  b ig  w in .



Roa d  D e s ig n  Sp e c ific a t ion  fo r  O v e r s ize  Loa d s

- Fir s t ve r s ion  d e ve lop e d  
10 ye a r s  a g o

- De ta ile d  in form a tion  
a b ou t d e s ig n

- C on tin u a lly  b e in g  
e n h a n ce d

- A w a y  to  e n g a g e  w ith  
d e s ig n e r s  con s is te n tly



Roa d  D e s ig n  Sp e c ific a t ion

- O ve ra ll e n ve lop e
- Rou n d a b ou t d e s ig n
- Mou n ta b le  is la n d s
- Me d ia n s
- G a te w a y  & o th e r  

s ig n a g e
- Ve g e ta tion
- Ma in te n a n ce

w w w .h h a .o rg .n z/ a b ou t/ fo r -e n g in e e r s /

https://www.hha.org.nz/about/for-engineers/


C om m u n ic a t ion

- Ke e p in g  m e m b e r s  
a h e a d  of th e  g a m e

- Roa d in g  p ro je c t d e s ig n
- Roa d  m a in te n a n ce  a n d  

im p a c t on  ove r s ize  
op e ra tion s  

- In p u t in to  con su lta tion s





Sa fe ty  v s  Effic ie n c y

G ove rn m e n t p u sh  fo r  
roa d  sa fe ty : Sa fe  
Ne tw ork  fo r  900km

O n -roa d  p rov is ion  fo r  
m u ltip le  u se r s . Doe s  
O ve r s ize  g e t sq u e e ze d ?



Sa fe ty  AN D  Effic ie n c y

Re tro-fitte d  
sa fe ty  b a r r ie r s  
ca n  b e  a  
ch a lle n g e

Bu t is  d e s ig n e d  
r ig h t, th e n  ca n  
m e e t b o th  n e e d s



N ZTA En g a g e m e n t
Usin g  op p or tu n itie s  to  p u sh  
fo r  b e tte r  ou tcom e s  –
e xa m p le  o f De se r t Roa d

C on s ta n tly  u s in g  e xa m p le s  
to  sh ow  h ow  NZTA n e e d s  to  
d o  b e tte r

Re su lt is  Q ua r te r ly  
com m u n ica tion  m e e tin g s  
w ith  h ig h  r a n k in g  offic ia ls



P ilo t  In i t ia t iv e s
Re v ie w  of th e  p roce ss  fo r  
g a in in g  c la ss  2 p ilo t lic e n ce

Up g ra d e d  te s ts  fo r  c la ss  1 
p ilo ts  – in c l a  p ra c tica l te s t

De ve lop m e n t a n d  te s tin g  o f 
n e w  in d u s try  id e a s  fo r  
b e tte r  p ilo tin g  too ls  a n d  
p ra c tice s  



P ilo t  In i t ia t iv e s
Ne w  w ord in g  on  Sig n s

Re ve r se  co lou r of w ord in g

Use  of a p p rop r ia te  s ig n s

Poss ib ility  o f “O ve r s ize  
Fo llow s”

Waiting to be  approved



P ilo t  In i t ia t iv e s
Ne w  w ord in g  on  Sig n s

Re ve r se  co lou r of w ord in g

Use  of a p p rop r ia te  s ig n s

Poss ib ility  o f “O ve r s ize  
Fo llow s”

Waiting to be  approved



P ilo t  In i t ia t iv e s

Dis tin c tive  
m a rk in g  of p ilo t 
ve h ic le s

Na tion w id e  u se

Waiting to be  
approved



G ood  P r a c t ic e  G u id e s

Assoc ia tion  d e ve lop in g  
G u id e s  to  a ss is t w ith  H&S

Na tion w id e  a cce p ta n a ce

W orkSa fe  h a ve  a sse sse d

Final Proof Stage



W or k in g  Tog e th e r

En g a g e m e n t 
Ad voca cy
Pro je c ts
In itia tive s
Tra in in g / a sse ssm e n t

W ork in g  tog e th e r  p rod u ce s  b e tte r  ou tcom e s
O n  a n y  cu r re n t p ro je c ts  – h a p p y  to  co lla b ora te



W or k in g  Tog e th e r



W or k in g  Tog e th e r
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