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Delivering consistency of health and safety standards in |:‘~fj
the construction industry

Kia taurite nga paerewa hauora, haumaru | te ahumahi waihanga

CHASNZ key industry aspirational goals

J
« World class health and safety performance !gi
o United and cohesive industry 5
« Consistency of standards, systems and expectations ﬁ;
« An engaged and empowered workforce A
« Health and safety as an integral part of business ié%
o Strong leadership demonstratingrespectand care !'k
« A focus on 'those at risk’ )
« Readily available guidance on industry best practice !%

. Step change within 5 years
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CHASNZ Key Industry Aspirational Goals

Three Strategic Themes | CHASNZ delivers on industry goals through initiatives and
activities organised into strategic themes
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Current Key
Initiatives

\
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Safety competency assessment

Pre-qualification

Predictive Analytics

Mental Health

Safety Metrics Measurement

Formation of Advisory Groups
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Construction

Accord

The purpose of the Accord is to strengthen the partnership between government and industry
and be a catalyst to transform the construction sector for the benefit of all New Zealand.

Ministers — Building and Construction, Housing and Urban Development, Economic
Development, Workplace Relations and Safety, Infrastructure, Education, State Services and
Health.

Agencies — Ministry of Business, Innovation and Employment, Ministry of Housing and Urban
Development, WorkSafe, Housing New Zealand, NZ Transport Agency and the Infrastructure
Transactions Unit within Treasury.

Industry —The industry Accord Development Group includes leaders from construction
businesses, industry clients, industry bodies, health and safety organisations, and worker
representatives.

The industry is committed to supporting Construction Health and Safety New Zealand
(CHASNZ) to take leadership on improving health and safety performance in the industry.

CHASNZ will target clear expectations, consistency of standards, and workforce competency
across the industry.

It will support health and safety as an integral part of construction business ensuring there is a
specific focus on information sharing, worker engagement and empowerment, mental health
and wellbeing, and safety leadership as an ethical responsibility across the supply chain.




Worker Certification

A move to connected
training and competency

certification




Construct

o An industry driven and owned
competency testing framework

e INformation is utilised to send a

signal to training providers ( key
development focus areas,
iIndustry strengths and
weaknesses)

e Organisations get a picture of
workforce (individual and group
training and supervision) needs

-Information

-Supervision

o - Insufficent in field assessment
- Doesn 't acheive he standard e ctondard has changed

LN by

.fll \~.-
Vi N
a0 n | ma | 60
00 (00 { o5 | 06 ] 2ol | 50 £
i 5| (wa
i (108 | 0 Al o) |
i
-

~Training Cons+rud’5ufe Tests
-Learning

-Experience ConstructSafe Frmrks (The standard)

-Coaching ﬁ

ConstructSafe ‘in field Assessment
Industry review groups



ConstructSafe

In-field assessment

Thos= with a trede test pass may receive ‘in-
field" assessments from their foreman or
SUpETvisor

IN-FIELD

Specialist trades and occupations

A suite of tests aligned to the health and safety aspects of the
main trades and occupations in the industry

ASSESSMENT

Assessments are cone through the
ConstructSafe App

Supervisors and foremen can apply to be ar
assessar through the Construct

Supervisory
A test aligned to the industry H&S

standard for coal face leaders (e.g. The ConstructSafe

SUPERVISORY

This is 2 test for everybody in the NZ
building and construction industry

This test is based on the foundation
H&S standard and covers what
everyone must know and do to be
safe for themselves and each other

leading hands, foremen)

TRADES
4
Foundation H&S Knowledge Test ;’f THE HEALTH <

f, AND SAFETY

\ LICENCE:

Specifically aimed at site based
leaders of small teams of
construction workers

DRIVING

)

\ Managers
\K FDUN DA-”ON Thiz is a test based on the industry H&S

\\ TEST standard for those people who may have
\ management responsibility for multiple

The Company Portal

Register at www.ConstructSafe kiwi
Access tn employee ConstructSafe
infarmation

Become an assessor centre and

manage in-field assessments
Fraz tools and guidance
Contribute content to the schemea

MANAG EM E NT trades and/or multiple sites/jznd or large

sites or projects

This test is also aimed at owners of small
construction businesses

PROFESSIONS

Professionally qualified occupations

A suite of tests aligned to the H&S aspects of occupations that support the
building and constructicn industry (e.g. Engineers & Designers, Client Based
Professicnals, and H&S Practitioners

App

Check a persnn's
competency

Update your email and
your employer

Access your own

assessment FEEDTL"E
and provide feedback
0N assessmente you
have received

Apply to be an
assesenr

Cornduct in-field
assesements




An Industry approach to
reducing clutter,

repetition and
duplication of

safety work

effort In



Aligning industry ..

pre-qualification

Totika scheme

CHASNZ is leading a
programme to deliver
consistency in H&S pre-
qualification

The creation of a new pre-
qualification umbrella
organisation will allow for
scheme cross recognition and a
better system for small
construction businesses

Totika — Assessment Providers DtS Certification Pathways &

" Totika Dts Certified Pre-

-'-‘I

qualification Assessment
Providers

[ Completed Deemed-to-Satisfy }

(DtS) assessment via
independently audited process

Totika
Standard
DtS certification level
{plus, standard or associate) Totika
based on recognition of the Associate

providers;

*  Industry expertise and experlence within the
assessment services sector

* Range of core and complementary assessment
services provided

* Ability to provide value-add to the buyer-
supplier relationship management process

* Ability to address buyer and supplier risk ssues
intrinsic to the procurement process [eg high
risk suppliers - Tétika+ Provider to low risk
suppliers - Tétika Associate Provider)

*  Supplier businesses work sector//types,
associated risks and sizes from SMEs (lower Hsﬂ

. to Corporate (higher risk) to Government.

BUYERS

Website / Portal

[ Totika Pre-Qual Supplier Register J

Low Risk  Medium Risk

m{:;f Supplier
typefscale)  jscale)

using the Tétika website/portal tools | I
to identify their preferred pre-qual

Suppliers assess their entry risk level |
assessment pathway and provider ) )

Suppliers Assessment Pathways

Cross-recognised Pre-
qualification Systems

Systems assessed as
meeting Totika Standard

Low/Medium Risk
(smaller) Suppliers
assessed against Q-
Safe [ SafePlus
(which have been
independently
assessed against
the Totika Standard) IR

| SUPPLEERS |




Question
Time




www.chasnz.org
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Health and
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